
Reshaping the provision of health services in Leicester, Leicestershire  
and Rutland by integrating health and care to improve outcomes  

for patients, and to deliver care more efficiently.

Better Care Fund 2019/20 – Integrating health and care
www.healthandcareinleicestershire.co.uk

The Leicestershire BCF plan, developed by the county’s Health and Wellbeing Board and Integration Executive, has a total pooled budget of £60 million provided by the council and NHS bodies. This is spent on 
developing and implementing plans for integrated health and care services, and to improve the quality and accessibility of services for people in local communities. The BCF plan includes specific funding allocated to 

councils to meet the increased pressures on Adult Social Care, tackle delayed transfers of care, winter pressures and stabilise the local social care provider market.

Unified  
Prevention Offer
Prevention services for people and 
communities which support health, 
wellbeing and independence (accessed 
via First Contact Plus).

Integrated Community Services
Redesigned community services including Integrated Reablement

Integrated  
Housing Support 
Lightbulb
One integrated housing service for 
Leicestershire, which supports safety, 
independence and wellbeing  at home.

Neighbourhood  
Teams
GP services, community nursing  
and social care working hand-in-
hand in each community to provide  
joint care and support.

Integrated Reablement  
and Hospital Discharge
24/7 community care reducing delays in hospital 
discharge. Working to the Home First principle of 
preventing readmission and providing reablement.

Integrated  
Domiciliary Care
Help to Live at Home
Leicestershire’s domiciliary care 
service providing help with day-to-
day activities at home.

Assistive  
Technology
Utilising opportunities presented by new 
technology to support people to live more 
independently.

Digital Records  
and Data Integration
Care Planning and Care Delivery 
supported by an integrated electronic 
summary care record and an integrated 
data warehouse.

Sustaining Adult  
Social Care 
Managing demand, developing the 
workforce and ensuring that services are 
provided in accordance with The Care Act 
2014.

Integrated  
Commissioning
Improving joint infrastructure 
(between Local Authority and Clinical 
Commissioning Groups) in priorities  
such as integrated personal budgets  
and learning disabilities.

Integrated  
Urgent Care
Clear, easy to access alternatives to 
A&E, with improved clinical triage and 
navigation.
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Reduce the number of 
permanent admissions  
to residential and nursing 
homes (to no more than 
850 admissions) supporting 
people to stay in their 
homes for longer.

Increase the number 
of service users still 
at home 91 days 
after reablement 
(to a minimum of 
87.91%).

Reduce the number of 
delayed bed days in 
hospital (no more than 7.88 
delayed bed days per day 
per 100,000 population).

Reduce the number of 
emergency admissions 
(no more than 837.44  
admissions per 
100,000 population).

What 
improvements 
will we see?
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